














































Pool Total Loan 
Balance

Historical 
Loss 
Rate

Historical 
Loss 

Reserve

Qualitative 
Adjustments

Qualitative 
Reserve 

Adjustment

Adjusted 
Historical 
Loss Rate

Total Reserve

COMMERCIAL $120,261,018.61 0.7278% $870,885.62 1.3200% $1,579,512.25 2.0478% $2,450,397.86

CONSUMER $3,290,330.07 0.1157% $3,806.91 ­0.1200% ($3,948.40) ­0.0043% $0.00

CRE­HEALTHCARE $50,917,690.47 3.4274% $1,745,152.92 ­0.1200% ($61,101.23) 3.3074% $1,684,051.69

CRE­OFFICE $34,322,743.82 0.0000% $0.00 ­0.1200% ($41,187.29) ­0.1200% $0.00

CRE­OTHER $146,944,587.45 0.0188% $27,625.58 ­0.1200% ($176,333.50) ­0.1012% $0.00

CRE­RETAIL $87,960,359.77 0.0000% $0.00 ­0.1200% ($105,552.43) ­0.1200% $0.00

FRANCHISE $41,840,450.76 3.5262% $1,475,377.97 ­0.1200% ($50,208.54) 3.4062% $1,425,169.43

GROCERY $42,150,783.50 0.2431% $102,468.55 ­0.1200% ($50,580.94) 0.1231% $51,887.61

HARDWARE $27,404,832.52 ­0.1166% ($31,954.03) ­0.1200% ($32,885.80) ­0.2366% $0.00

HELOC $27,110,150.03 0.0512% $13,880.40 ­0.1200% ($32,532.18) ­0.0688% $0.00

MULTIFAMILY $237,913,812.05 0.0000% $0.00 ­0.1200% ($285,496.57) ­0.1200% $0.00

NON­PROFIT $50,840,310.69 0.6136% $311,956.15 ­0.1200% ($61,008.37) 0.4936% $250,947.77

SBA $26,726,956.78 2.5522% $682,125.39 ­0.1200% ($32,072.35) 2.4322% $650,053.04

SINGLEFAMILY $307,938,980.98 0.0014% $4,311.15 ­0.1200% ($369,526.78) ­0.1186% $0.00

Unknown $400,000.00 0.0000% $0.00 0.0000% $0.00 0.0000% $0.00

Totals $1,206,023,007.50 $5,205,636.61 $277,077.86 $6,512,507.42

Loss Rate Calculation for Risk Pool: COMMERCIAL

Risk Pool Summary

Total Loan Balance Historical Loss 
Rate

Historical Loss 
Reserve

Qualitative 
Adjustments

Qualitative Reserve 
Adjustment

Adjusted Historical 
Loss Rate

Total Reserve Amount

$120,261,018.61 0.7278% $870,885.62 1.3200% $1,579,512.25 2.0478% $2,450,397.86

Historical Loss Rates

Period Ending Date 6/30/2011 6/30/2010 3/31/2010 Average

Loss Rate 1.1123% 1.0306% 0.0404% 0.7278%

Qualitative Adjustments

Risk Factor Change from 
Prior 
Period

Prior 
Adjustment

Current 
Adjustment

Overall 
Adjustment

The effect of other external factors (ie competition, legal and regulatory 
requirements) on the level of estimated credit losses.

Same 0.0000% 0.0000% 0.0000%

Changes in lending policies and procedures, including changes in underwriting 
standards and collections, charge offs, and recovery practices.

Same 0.0000% 0.0000% 0.0000%

Changes in international, national, regional, and local conditions.1 Slight Improvement 0.6000% ­0.0400% 0.5600%

Changes in the nature and volume of the portfolio and terms of loans. Same 0.3200% 0.0000% 0.3200%

Changes in the experience, depth, and ability of lending management. Same 0.0000% 0.0000% 0.0000%

Changes in the volume and severity of past due loans and other similar conditions.2 Slight Improvement 0.2800% ­0.0400% 0.2400%

Changes in the quality of the organization's loan review system. Same 0.0000% 0.0000% 0.0000%

Changes in the value of underlying collateral for collateral dependent loans. Same 0.0000% 0.0000% 0.0000%

The existence and effect of any concentrations of credit and changes in the levels 

of such concentrations.3
Slight Decline 0.1600% 0.0400% 0.2000%

Total Qualitative Factor Adjustments: 1.3600% ­0.0400% 1.3200%

Adjusted Loss Rate 2.0478%
1 Macro economic conditions in the US continue to improve. Also, local market conditions are improving as well. See attached housing starts and 
unemployment info.
2 See attached againing analysis and note lower levels of past dues relative to first three quarters of 2013
3 Note attached Sageworks industry data for Commercial pool

Supporting Industry Data

Industry Score: 0.1407

Weighted Industry 
Average

All Industries Average Standard Deviations 
from All Industries 

Average

Sales % Change 11.71% 5.46% 0.2180

Net Profit Margin 11.84% 8.47% 0.1663

Net Profit Margin % Change 29.58% 18.61% 0.1361

Current Ratio 3.29 3.29 0.0016

Allowance Calculations for FAS 5 (ASC 450­20) Loans
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Supporting Economic Data
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Note trends in past dues
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