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**Implementation is likely to be unique at each institution.

Timeline example: Description by year
2016: Create roadmap
CCreating a roadmap includes forming a committee and developing a project plan. Once completed, 
the task of reviewing the CECL language and identifying data requirements can begin. Necessary 
activities include identifying data requirements, checking for data adequacy and addressing any 
needed data-archiving improvements. Data should be gathered and stored each month according 
to the projected need of the institution, and potential loss methodologies should be reviewed 
against available data to evaluate feasibility. Lastly, an institution can begin modeling potential 
CECL scenarios.

2017-2018: Scenarios and modeling2017-2018: Scenarios and modeling
The institution should continue to develop and reeine multiple, potential CECL scenarios in parallel 
with the current ALLL calculation. Keep trying the models and the data for deeiciencies, and begin 
the process of identifying potential,  inal models. While testing, consider the impact each scenario 
will have on capital. Finally, provide management with comparisons of the current ALLL against 
proposed CECL scenarios and their impact on the provision and capital.

2019: Final model and validation
This is the  inal This is the  inal year before implementation for many institutions, and it is also likely the most 
critical. The  inal CECL model must be approved by the board of directors and external auditors, 
and it should take into account any regulatory feedback received by the institution. Final scenarios 
should be tested and presented to management and shareholders showing the projected impact on 
ratios, earnings and capital. As CECL is being  inalized, this is the right time to introduce more 
robust stress testing, underwriting and loan pricing programs.

2020: Refine and monitor
In 2020 and In 2020 and years following CECL implementation, it will be important to  ine-tune the new 
reserve process as well as other related processes. Reserve levels should be monitored under the 
new model to ensure accuracy. Risk ratings and loan pricing adjustments should be  ine-tuned to 
minimize risk. Management and the board should continue to receive updates on the progress and 
impact of changes on the institution.

Example Timeline: SEC-Filer.
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